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PREFACE

This worksheet is designed as supplementary material for the course of
Fundamentals of Logistics Management. It includes important theories and
concepts, as well as exercise practice, to help students better understand
Chapter 1: Overview of Business Logistics and Planning. These exercises
should be practiced at the end of each class lesson to improve required
knowledge and understanding in order to pass the exam and meet the
learning objectives. Students are encouraged to use previous theories and
concepts as references to answer questions on the sheet as much as

possible.
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FUNDAMENTALS OF LOGISTICS MANAGEMENT
WORKSHEET CHAPTER 1:
OVERVIEW OF BUSINESS LOGISTICS AND PLANNING

SYNOPSIS >

FUNDAMENTALS OF LOGISTICS MANAGEMENT aim to infroduce basic terms,
concepts, principles and methods for the successful planning, organizing and
controlling of these logistics management. There are several topics covered
under this course, such as product, customer service, order processing,
transportation, inventory and warehousing.

COURSE CONTENT OUTLINE >

Explain the nature of business logistics and planning.

1.1
1.2 Describe supply chain management.

I T
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COURSE SYLLABUS N

p—y” 1.1

Explain the nature of business logistics and planning.

Source

Definition of logistics

Logistics World

The American
Council of
Logistics
Management

The European
Logistics
Association

The Chartered
Institute of
Logistics and
Transport (UK)

Council Of
Logistics
Management
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Rs of logistics

Right Right . Right Right Right Right

Product Quantity Condition Place Time Customer

Seven rights of logistics

Right product

Right quality

Right condition

Right place

Right time

Right customer

Right cost
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COURSE SYLLABUS

1.1.1 Describe the nature of business logistics and planning

WHAT IS LOGISTICS MANAGEMENT?

. Reverse Logistics

Definition of logistics management

s L
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Transportation & Delivery |

‘-tﬂl

O e o
Distribution | [ /. L 5= — .
Processing A1 EM Ell ) \cl L. | Packaging
L ¥ Information
Processing
I o U ) 9
. i

(O}

. , . X
Storage | Cargo Handling J

Benefits of effective logistics management

Reduced
overhead

Improved
customer
experience

Preventing loss

Support
expansion

Competitive
edge
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Objectives of logistics management

Improve Supply
Chain Efficiency

Fulfill customer
requirements

Reduce
Operational Cost

Optimize
delivery
performance

Efficient Flow of
Information

Reduce Carbon
Footprint
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COURSE SYLLABUS N

— 1.1.2 Define the activity mix that involved in logistics business

Transportation

Inventory
Management

Customer
Service

Order
Processing

Demand
Forecasting

Business Logistics
Activities Mix

Packaging Procurement

Materials
Handling

Warehousing
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TRACHING ID: R I
12345889

Mode of transportations

Definition of
transportation
Mode of 1)
transport
2)
3)
4)
S)
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INVENTORY

PURCHASE

MANAGEMENT SRS

e

STOCK
RE-ORDER

INVENTORY
DROPS

INVOICE

Components of inventory management

Definition of
inventory

Definition of
inventory
management

Objectives of 1)
inventory

management 2)

3)

10 L
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Order Preparation
* Requesting
products or
services

Order Transmittal
+ Transferring
order information

Order Entry
+ Stock checking
+ Accuracy checking
+ Credit checking
* Back ordering/
order canceling
* Transcription

Order Status Reporting Order Filling
+ Tracing and tracking * Product retrieval, production, or purchase
+ Communicating with + Packing for shipment
customer on order + Scheduling for delivery
status + Shipping document preparation

Activities in order processing

Definition of
order processing

Activities in order
processing

11
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L

PURCHASING PROCUREMENT

The difference between procurement and purchasing

Definition of
procurement

Definition of
purchasing

Objectives of
procurement

1)

2)

3)

12
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f@]Put awayx

O

1 prepare ASN Data e 6 Delivery Order

) P,
)

""" £ 7 Picking x
‘10 ) '8 Packingx
o { 9 lnspectionx
Warehouse management
Definition of
warehouse
Functions of 1)
warehouse
2)
3)
4)
5)

I F I




Worksheet Chapter 1: Overview of Business Logistics and Planning

Scissor Lift Counter-Balance Forklift (Paper Roll)

Material handling equipment

Definition of
material
handling

Importance of
material
handling

1)

2)

3)

4)

5)

14 L
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Tertiary packaging:
pallets

\d

\ _ | Receipt format

Secondary packaging:
boxes and trays l

Distribution
format

Primary packaging:
Consumption-unit packaging

Minimum sales unit

Product
Its distribution is not
possible without its
primary packaging

Levels of packaging

Definition of
packaging

Functions of
packaging

1)

2)

3)

s L
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Raw Materials

Consumer

sansido

Retailer

( oé) /:9 117(\
S

Supplier

Manufacturer

sonsiso

Demand forecasting in supply chain

Definition of
demand
forecasting

Importance of
demand
forecasting

1)

2)

3)

4)

5)

16
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Before

Pre-transaction
Components

+ Written customer
service policy
Accessibility

—>

« Organisation structure

System flexibility

During
Transaction |::>
components
Order cycle time .
Inventory availability .
Order fill rate .

Order status information

After

Post transaction
Components

Availability of spares
Call-out time

Product
tracing/warranty
Customer complaints,
claims etc.

Components of customers service

Definition of
customer service

Importance of
customer service

1)

2)

17
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COURSE SYLLABUS N

1.1.3 Indicate the importance of business logistics

[IS!GIobalization of Industries

D

[ZSﬁ.ogisiics Is Key to Customer Service

B T I
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[35!Costs Are Significant

D

[5ll.ogisﬁcs is important to strategy

IR T —
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[;)ﬁ.ogistics helps businesses create value

D

[(S!I.ogistics helps delivering product at the right place timely

D

20 |
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COURSE SYLLABUS >

1.2 Describe supply chain management

Definition of

supply chain

management

Benefits of 1)

supply chain

management 2)
3)
4)
S)

I I -
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Objectives of supply chain management

Improve
Efficiency

Improve Quality

Optimize
Transportation
and Logistics

Reduce Costs

Enhance
Customer
Satisfaction

Improve
Distribution

Maintain Better
Coordination

22
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N

COURSE SYLLABUS

1.2.1 Identify materials management

anufacturing (3 'm 14\ Distribution
]
00

L
5

n

%

L))

Raw materials (1

'5 Retail
T location
i

Supplier 2 A d

A
A
K\ ;
[y el
: Oha i
6 Customer

Definition of
materials
management

Aim of materials
management

23 L
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Materials Management Process

Purchasing

Storage

Transport

Receiving
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COURSE SYLLABUS N

1.2.2 Describe physical distribution

Manufacturing (3) m 14 Distribution

5
¢
: ]

&

I'J‘. D p
: (an
I I
. . i L Retail
|
Supplier % = :‘5 location
'. I
'._‘ -

. R .
N I &
M\ i z/

Raw materials (1 6 Customer

-

Definition of
physical
distribution

Objectives of |
physical )

distribution
2)

25
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Inventory Order processing
control < ~ received
when to order processed
how much to order shipped
v
Tranportation Physical Warehousing
rail, water, trucks, distribution number needed
air, pipeline, functions where
internet what type

Materials handling
moving products into,
within, and
out of warehouses

Functions of physical distribution

Customer service

Order Processing

Inventory control

Inventory control

Packaging

26
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COURSE SYLLABUS N

1.2.3 Describe reverse logistics

i

Recyciing

Reverse

Logistics

b

"l._l—l._l._l1 .
Collection &
Selection

Definition of
reverse logistics

Benefits of reverse 1)

logistics
2)

3)

4)

5)

27 L
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Information Products Transportation

FORWARD LOGISTICS

Packaging / .
Freight
Shipping reig
Distribution / J
w

REVERSE LOGISTICS

Quality Check [/
Transportation

Raw
Material

Manufacturer

The diferrencess between forward and reverse logistics

Forward logistics Reverse logistics

28
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REVERSE [OGISTICS PROCESS

RETREVE ~ TRANSPORT  RECEIVE  INSPECT

o mm F @

Benefits of reverse logistics

Minimize the
environmental
impact

Improve
corporate image
and customer
satisfaction

Discover new
ways of
reworking
materials

Stock control

29 L
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COURSE SYLLABUS >
1.2.4 Identify corporate and logistics planning

Management Goal

» Ensure strategic priorities are
refiected in performance

metrics and performance
indicators

Three levels of logistics planning in organization

Strategic
planning

Operational
planning

Tactical planning

30 L
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COMPANIES IN_ i

I TR -
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